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Abstract

In planning to expand audience reach, trust and trust-building play the most crucial role. Key
strategies for building and maintaining public trust include producing and distributing precise,
audience-oriented content, incorporating visual appeal in content creation, maintaining continuous
engagement with the audience, updating content regularly, employing skilled local professionals,
ensuring ongoing oversight of content production and distribution, and gathering feedback on
published content. Today, content planning must align with the interactive nature of modermn
media. When planning human resources, the recognized criteria should be taken into account.
From a job perspective, key elements include delegation of authority, access to information,
control boundaries, teamwork, and job enrichment. At the organizational level, factors such as
institutional support, training, leadership style, communication, commitment, and organizational
culture play a role. On an individual level, self-confidence, effectiveness, enthusiasm, creativity,
and strong public relations skills are essential. Financial resource planning should also consider
the need for modern infrastructure, including consistent access to high-speed internet, continuous
responsiveness to audience inquiries and feedback via new media platforms, and the adoption
of modern software, applications, and platforms to leverage digital media effectively. This study
examines operational planning in media organizations in the age of new media development
using a descriptive-analytical method and draws upon library research sources.

Keywords: new media, operational planning, media organizations, audience engagement,
social media.
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